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STATE OF ALASKA

COASTAL IMPACT ASSISTANCE PROGRAM

BUDGET NARRATIVE ATTACHMENT

Project Title: Community Mapping for Southeast Alaska
General Notes to BOEMRE
1. The Alaska Department of Natural Resources (DNR), Division of Coastal and Ocean Management (DCOM) is the designated state agency for CIAP.  DCOM will use a reimbursable services agreement (RSA) to sub award the grant to the state agency conducting the project (listed on the Project Narrative as the Project Proponent).

2. The RSA will include language requiring compliance with OMB Circular A-87, and in particular clarifying that all costs must be fair and reasonable.  DCOM and the project proponent will ensure that all cost principles are met for all contracts entered into. 

3. All project costs have been provided by the project proponent and are based on costs of similar expenses incurred by the project proponent for other projects.  

4. The project proponent, if a state agency, will follow state procurement rules for all purchases and contracts. If the project proponent is not a state agency, it will follow federal procurement rules for all purchases and contracts. 

5. Pre-award costs reflect actual costs.  

6. Post award costs are estimates.  However, only actual costs will be charged to this grant. 

Project Budget Narrative
1. Spending Categories by Major Task 
In total, three DCRA staff will work on this project including a Planner II, Development Specialist II, and Natural Resource Specialist III.  Salaries and fringe benefits, by project task, and detailed in the tables included below.    
a. Salaries and Wages 

[image: image1.emf]Table A.

Employee(Position)

# of 

Hours

Hourly 

Salary 

Rate Total Cost

Planner II

86

34.68 $        2,982.48 $       

Development Specialist II

86

37.80 $        3,250.80 $       

Natural Resource Specialist III

86

38.48 $        3,309.28 $       

9,542.56 $       

Planner II 43 34.68 $        1,491.24 $       

Development Specialist II 43 37.80 $        1,625.40 $       

Natural Resource Specialist III 43 38.48 $        1,654.64 $       

4,771.28 $       

Planner II 43 34.68 $        1,491.24 $       

Development Specialist II 43 37.80 $        1,625.40 $       

Natural Resource Specialist III 43 38.48 $        1,654.64 $       

4,771.28 $       

19,085.12 $    

Task 1

Task 2

Task 3

Salaries Total

Task 1 Total

Task 2 Total

Task 3 Total


b. Fringe Benefits 
The cost covered for the benefits rate is calculated based on a standard rate associated with department benefits, statewide benefits, retirement benefits, SBS benefit, and the Medicare deduction.  The benefits rate used is fixed.
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Employee (Position)

# of 

Hours

 Hourly 

Benefit 

Rate   Total Cost 

Planner II 86 18.76 $    1,613.36 $     

Development Specialist II 86 19.72 $    1,695.92 $     

Natural Resource Specialist III 86 19.88 $    1,709.68 $     

5,018.96 $     

Planner II 43 18.76 $    806.68 $         

Development Specialist II 43 19.72 $    847.96 $         

Natural Resource Specialist III 43 19.88 $    854.84 $         

2,509.48 $     

Planner II 43 18.76 $    806.68 $         

Development Specialist II 43 19.72 $    847.96 $         

Natural Resource Specialist III 43 19.88 $    854.84 $         

2,509.48 $     

10,037.92 $   



Benefits Total

Task 1 Total

Task 2 Total

Task 1

Task 2

Task 3

Task 3 Total

 

c. Travel  
Eight trips to 13 destinations are associated with Task Two. Only one DCRA staff person will complete each trip; however, trips will be shared by the Natural Resource Specialist III (one trip) and the Development Specialist II (seven trips).  One trip to Juneau will include project planning and coordination meetings with DCRA staff and JEDC staff.  All remaining community trips will include draft map review and public input meetings; one meeting per community.  All travel arrangements will follow the State of Alaska Administrative Manual travel policies.
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Task 2 Trips 1 - 8

Anchorage to 

destination:

 Reason for 

Travel: 

Number of 

Travelers

Total 

Days

Total 

Nights

 Total     

Airfare 

 Average 

Per Night 

Lodging 

 Daily Per 

Diem Rate 

Trip Total

1 2 1 438.00 $       115.00 $       60.00 $         635.00 $               

 Total 

Number of 

Trips 

1 

673.00 $               

Juneau to 

destination:

 Reason for 

Travel: 

Number of 

Travelers

Total 

Days

Total 

Nights

 Total     

Airfare 

 Average 

Per Night 

Lodging 

 Daily Per 

Diem Rate 

Trip Total

1 17 10 2,379.00 $   115.00 $       60.00 $         4,549.00 $            

# of Days

 Cost per 

day 

5 $        90.00  450.00 $               

 Misc. (gas 

and parking 

for rental 

car)  200.00 $      200.00 $               

 Total 

Number of 

Trips 

7 

5,199.00 $            

 $            5,872.00   Total for Travel 



Average cost of airfare=$339.85

 Total for All Trips 

Juneau  Juneau: Project planning 

and coordination meetings.   

 Total for Trip 

 Gustavus, Tenakee Springs, 

Pelican, Metlakatla, Hyder, 

Port Alexander, and Prince of 

Wales Island*

 All Communities: Draft Map 

Review and Public Input 

Meetings.   

 Vehicle Rental 



* One trip to Prince of Wales Island will include six 

community visits including Thorne Bay, Coffman Cove, 

Port Protection, Naukati Bay, Whale Pass, and Hollis. 

  
d. Equipment 
Not applicable; special-purpose equipment is not necessary for achieving the objectives of the project.  Consequently, zero equipment costs are budgeted as noted in Table D and the Summary Budget Table.    
e. Supplies 
As noted in Table E, a limited quantity of supplies are needed for this project totaling substantially less than one percent of overall budget.  
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Item Quantity Price Each Total

- $                 

- $                 

- $                 

- $                 

Sheet Paper 4 90.00 $        360.00 $          

Printer Ink 3 175.00 $     525.00 $          

Electronic Storage Discs (CDs) 30 2.00 $          60.00 $            

CD Cases (Jewels) 30 2.00 $          60.00 $            

CD Mailers 100 1.00 $          100.00 $          

Mailing Tubes 50 2.02 $          101.00 $          

1,206.00 $      

1,206.00 $       Supplies Total

Total for Task 1

Task 2

Total for Task 2

Task 1

Total for Task 3

Task 3


f. Contractual Services or Consultants    
Approximately 91% of total budget ($635,000) is dedicated to obtaining contractor services to complete map development and production tasks.  DCRA has completed 16 similar mapping projects in various Alaska regions.  Based on prior experience, hourly or daily rates for obtaining contractor services is extremely difficult to predict and varies by region, quantity of communities, and weather delays.  However, total cost by community can be estimated with a greater degree of accuracy using total square miles to be mapped.  Contractual estimates (i.e., total cost estimate), by community, includes all costs associated with mapping the community and are detailed in the table below.  Ten percent is subcontracted (i.e., less 10%) to compensate for DCRA’s routine over-estimation of actual costs and added contingency funds for weather delays.  Furthermore, contract services for final map review will be procured via a $5,000 contract.  This expense is not noted per community, but rather added to Task 3 (Table F).   
All contractors will be identified at a later date per State of Alaska procurement policies; names of potential contractors are currently unknown.. Contractor rates are generally equal to what they would have received for similar services under government contracts or assistance awards. 
DCRA will work with JEDC (Juneau Economic Development Council) on a mutually beneficial partnership. As noted in the Project Narrative, JEDC will primarily serve as a liaison to the communities and other regional organizations and will complete public relations tasks related to Task One, Two, and Three. Estimated costs are based on previous projects that incurred comparable costs.
In addition to contractor total cost estimate by community, Table F contains contractor and partnership cost estimates by task.  
	Community
	Community Map    Square Mile Estimate*
	Area Maps          Square Mile Estimate**
	Total Cost       Estimate

	Coffman Cove
	0.54
	9.66
	$65,000

	Gustavus
	6.44
	30.05
	$125,000

	Hollis
	2.15
	9.66
	$65,000

	Hyder
	0.54
	6.71
	$45,000

	Metlakatla
	2.68
	17.17
	$90,000

	Naukati Bay
	1.07
	9.66
	$50,000

	Pelican
	0.54
	6.71
	$45,000

	Port Alexander
	0.54
	6.71
	$45,000

	Port Protection
	0.54
	6.71
	$35,000

	Tenakee Springs
	0.54
	6.71
	$40,000

	Thorne Bay
	0.54
	20.12
	$50,000

	Whale Pass
	1.07
	6.71
	$45,000

	Subtotal
	
	
	$700,000

	Less 10%
	
	
	$70,000

	Total
	
	
	$630,000


* Estimate based on 100 and 200 scale maps with 6” photo resolution and topography.
** Estimate based on 400, 500, and 600 scale maps with 2” photo resolution and topography.  
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Contractor

Total 

Hours

 Hourly     

Rate  Total Purpose

Contractor A 21,494.00 $      

Completion of planning 

meeting, notification of 

officials, begin records 

research, and initial CAD 

Maps completed.

Contractor A 42,989.00 $      

Completion of aerial 

photography.

JEDC Partnership 6,000.00 $        

Project planning, 

coordination, and 

community contact.

70,483.00 $      

Contractor A 142,193.00 $    

Completion of photo lab 

and field work.

Contractor A 39,682.00 $      

Completion of survey 

control file.

Contractor A 31,415.00 $      

Completion of 

aerotriangulation and 

records research.

Contractor A 81,017.00 $      

Completion of 

orthophotos.

Contractor A 59,523.00 $      

Map compilation 

completed.

JEDC Partnership 15,000.00 $      

Draft map review and 

community onsite visits.

368,830.00 $    

Contractor A 10,747.00 $      

Sample prototype map 

delivered.

Contractor A 21,494.00 $      

Draft maps for 2 

communities delivered.

Contractor A 32,241.00 $      

Draft maps for 3 

communities delivered.

Contractor A 32,241.00 $      

Draft maps for 3 

communities delivered.

Contractor A 32,241.00 $      

Draft maps for 3 

communities delivered.

Contractor A 82,723.00 $      

Complete revision of 

maps.  Final maps 

delivered.

Contractor B 5,000.00 $        

Review of final maps.

JEDC Partnership 9,000.00 $        

Final map review,  map 

distribution, and project 

wrap up activities.

225,687.00 $    

665,000.00 $     Total for Contractual Services

Task 1

Task 2

Task 3

Total for Task 1

Total for Task 2

Total for Task 3


g. Construction    
Not applicable; there are no construction projects or tasks associated with this project.  

h. Other Direct Costs
i. Budget by Task
This project is funded exclusively by CIAP Funds; there are zero non-CIAP funds associated with this project.    
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Task 1

CIAP Funds Non CIAP Funds  Source of Non 

CIAP Funds 

a. Personnel 9,543.00 $          

b. Fringe Benefits 5,019.00 $          

c. Travel

d. Equipment

e. Supplies

f. Contractual 70,483.00 $        

g. Construction

h. Other

85,045.00 $        

Task 2

CIAP Funds Non CIAP Funds  Source of Non 

CIAP Funds 

a. Personnel 4,771.00 $          

b. Fringe Benefits 2,509.00 $          

c. Travel 5,872.00 $          

d. Equipment

e. Supplies

f. Contractual 368,830.00 $      

g. Construction

h. Other

381,982.00 $      

Task 3

CIAP Funds Non CIAP Funds  Source of Non 

CIAP Funds 

a. Personnel 4,771.00 $          

b. Fringe Benefits 2,509.00 $          

c. Travel

d. Equipment

e. Supplies 1,206.00 $          

f. Contractual 225,687.00 $      

g. Construction

h. Other

234,173.00 $      

Totals (sum of lines a-h)

Totals (sum of lines a-h)

Totals (sum of lines a-h)


2. Indirect Cost/General and Administrative (G&A) Cost (FY07 and FY08 Grant):  

Not applicable; DCRA will not be charging and indirect cost.

3. Income:    
Not applicable; DCRA will not be generating any income from this project.  

4. Incurred Costs Before Grant Award:
Not applicable; the project will not incur any costs prior to the grant being award.  

STATE OF ALASKA

COASTAL IMPACT ASSISTANCE PROGRAM

SUMMARY BUDGET
Project Title: Community Mapping for Southeast Alaska
Budget Categories:
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a. Personnel 9,543.00 $         4,771.00 $          4,771.00 $          19,085.00 $                  

b. Fringe Benefits 5,019.00 $         2,509.00 $          2,509.00 $          10,037.00 $                  

c. Travel 5,872.00 $          5,872.00 $                     

d. Equipment

e. Supplies 1,206.00 $          1,206.00 $                     

f. Contractual 70,483.00 $       368,830.00 $     225,687.00 $      665,000.00 $                

g. Construction - $                               

h. Other - $                               

i. Total Direct Charges 85,045.00 $       381,982.00 $     234,173.00 $      701,200.00 $                

2 Indirect Charges - $                               

Total 85,045.00 $       381,982.00 $     234,173.00 $      701,200.00 $                

3 Total - $                               

4 Total - $                               

85,045.00 $       381,982.00 $     234,173.00 $      701,200.00 $                

1. Object Class Categories

2. Program Income

3. Incurred Costs Before Award

 Total


Forecasted Cash Needs:    
`

[image: image8.emf]Project Year Total 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Year 1 455,780.00 $    113,945.00 $   113,945.00 $    113,945.00 $   113,945.00 $  

Year 2 245,420.00 $    184,065.00 $   61,355.00 $     

Year 3

Year 4


Note:
The total duration for the project is estimated to be up to three years; however, the majority of the work is completed over the first two years.  The budget, tasks, and forecasted cash needs are based on prior mapping project expenditures and associated timelines.  Year three is reserved for work previously delayed by poor weather conditions. Specifically, photography must be flown when the sun angle is above 30 degrees, no clouds are casting shadow on the target area, the ground is free of snow, and there is no standing water from flooding.     

Coastal Impact Assistance Program

Community Mapping for Southeast Alaska: Budget Narrative
1
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		Table I.

				Task 1		CIAP Funds		Non CIAP Funds		Source of Non CIAP Funds

		a.		Personnel		$   9,543.00

		b.		Fringe Benefits		$   5,019.00

		c.		Travel

		d.		Equipment

		e.		Supplies

		f.		Contractual		$   70,483.00

		g.		Construction

		h.		Other

		Totals (sum of lines a-h)				$   85,045.00

				Task 2		CIAP Funds		Non CIAP Funds		Source of Non CIAP Funds

		a.		Personnel		$   4,771.00

		b.		Fringe Benefits		$   2,509.00

		c.		Travel		$   5,872.00

		d.		Equipment

		e.		Supplies

		f.		Contractual		$   368,830.00

		g.		Construction

		h.		Other

		Totals (sum of lines a-h)				$   381,982.00

				Task 3		CIAP Funds		Non CIAP Funds		Source of Non CIAP Funds

		a.		Personnel		$   4,771.00

		b.		Fringe Benefits		$   2,509.00

		c.		Travel

		d.		Equipment

		e.		Supplies		$   1,206.00

		f.		Contractual		$   225,687.00

		g.		Construction

		h.		Other

		Totals (sum of lines a-h)				$   234,173.00
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		Table F.

				Contractor		Total Hours		Hourly     Rate		Total		Purpose

		Task 1

				Contractor A						$   21,494.00		Completion of planning meeting, notification of officials, begin records research, and initial CAD Maps completed.

				Contractor A						$   42,989.00		Completion of aerial photography.

				JEDC Partnership						$   6,000.00		Project planning, coordination, and community contact.

				Total for Task 1						$   70,483.00

		Task 2

				Contractor A						$   142,193.00		Completion of photo lab and field work.

				Contractor A						$   39,682.00		Completion of survey control file.

				Contractor A						$   31,415.00		Completion of aerotriangulation and records research.

				Contractor A						$   81,017.00		Completion of orthophotos.

				Contractor A						$   59,523.00		Map compilation completed.

				JEDC Partnership						$   15,000.00		Draft map review and community onsite visits.

				Total for Task 2						$   368,830.00

		Task 3

				Contractor A						$   10,747.00		Sample prototype map delivered.

				Contractor A						$   21,494.00		Draft maps for 2 communities delivered.

				Contractor A						$   32,241.00		Draft maps for 3 communities delivered.

				Contractor A						$   32,241.00		Draft maps for 3 communities delivered.

				Contractor A						$   32,241.00		Draft maps for 3 communities delivered.

				Contractor A						$   82,723.00		Complete revision of maps.  Final maps delivered.

				Contractor B						$   5,000.00		Review of final maps.

				JEDC Partnership						$   9,000.00		Final map review,  map distribution, and project wrap up activities.

				Total for Task 3						$   225,687.00

				Total for Contractual Services						$   665,000.00






_1353757471.xls
Sheet1

		Table E.

				Item		Quantity		Price Each		Total

		Task 1

										$   - 0

				Total for Task 1						$   - 0

		Task 2

										$   - 0

				Total for Task 2						$   - 0

		Task 3

				Sheet Paper		4		$   90.00		$   360.00

				Printer Ink		3		$   175.00		$   525.00

				Electronic Storage Discs (CDs)		30		$   2.00		$   60.00

				CD Cases (Jewels)		30		$   2.00		$   60.00

				CD Mailers		100		$   1.00		$   100.00

				Mailing Tubes		50		$   2.02		$   101.00

				Total for Task 3						$   1,206.00

				Supplies Total						$   1,206.00
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		Table C.

		Task 2		Trips 1 - 8

		Anchorage to destination:		Juneau						Reason for Travel:		Juneau: Project planning and coordination meetings.

		Number of Travelers		Total Days		Total Nights		Total     Airfare		Average Per Night Lodging		Daily Per Diem Rate		Trip Total

		1		2		1		$   438.00		$   115.00		$   60.00		$   635.00

										Total Number of Trips		1

										Total for Trip				$   673.00

		Juneau to destination:		Gustavus, Tenakee Springs, Pelican, Metlakatla, Hyder, Port Alexander, and Prince of Wales Island*						Reason for Travel:		All Communities: Draft Map Review and Public Input Meetings.

		Number of Travelers		Total Days		Total Nights		Total     Airfare		Average Per Night Lodging		Daily Per Diem Rate		Trip Total

		1		17		10		$   2,379.00		$   115.00		$   60.00		$   4,549.00

		Average cost of airfare=$339.85								Vehicle Rental

		* One trip to Prince of Wales Island will include six community visits including Thorne Bay, Coffman Cove, Port Protection, Naukati Bay, Whale Pass, and Hollis.								# of Days		Cost per day

										5		$   90.00		$   450.00

										Misc. (gas and parking for rental car)		$   200.00		$   200.00

										Total Number of Trips		7

										Total for All Trips				$   5,199.00

										Total for Travel				$   5,872.00
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		Table B.

				Employee (Position)		# of Hours		Hourly Benefit Rate		Total Cost

		Task 1

				Planner II		86		$   18.76		$   1,613.36

				Development Specialist II		86		$   19.72		$   1,695.92

				Natural Resource Specialist III		86		$   19.88		$   1,709.68

				Task 1 Total						$   5,018.96

		Task 2

				Planner II		43		$   18.76		$   806.68

				Development Specialist II		43		$   19.72		$   847.96

				Natural Resource Specialist III		43		$   19.88		$   854.84

				Task 2 Total						$   2,509.48

		Task 3

				Planner II		43		$   18.76		$   806.68

				Development Specialist II		43		$   19.72		$   847.96

				Natural Resource Specialist III		43		$   19.88		$   854.84

				Task 3 Total						$   2,509.48

		Benefits Total								$   10,037.92
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		1. Object Class Categories

		Table				Task 1		Task 2		Task 3		Total Cost

		a.		Personnel		$   9,543.00		$   4,771.00		$   4,771.00		$   19,085.00

		b.		Fringe Benefits		$   5,019.00		$   2,509.00		$   2,509.00		$   10,037.00

		c.		Travel				$   5,872.00				$   5,872.00

		d.		Equipment

		e.		Supplies						$   1,206.00		$   1,206.00

		f.		Contractual		$   70,483.00		$   368,830.00		$   225,687.00		$   665,000.00

		g.		Construction								$   - 0

		h.		Other								$   - 0

		i.		Total Direct Charges		$   85,045.00		$   381,982.00		$   234,173.00		$   701,200.00

		2		Indirect Charges								$   - 0

				Total		$   85,045.00		$   381,982.00		$   234,173.00		$   701,200.00

		2. Program Income

		3		Total								$   - 0

		3. Incurred Costs Before Award

		4		Total								$   - 0

		Total				$   85,045.00		$   381,982.00		$   234,173.00		$   701,200.00
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		Project Year		Total		1st Quarter		2nd Quarter		3rd Quarter		4th Quarter

		Year 1		$   455,780.00		$   113,945.00		$   113,945.00		$   113,945.00		$   113,945.00

		Year 2		$   245,420.00		$   184,065.00		$   61,355.00

		Year 3

		Year 4
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		Table A.

				Employee(Position)		# of Hours		Hourly Salary Rate		Total Cost

		Task 1

				Planner II		86		$   34.68		$   2,982.48

				Development Specialist II		86		$   37.80		$   3,250.80

				Natural Resource Specialist III		86		$   38.48		$   3,309.28

				Task 1 Total						$   9,542.56

		Task 2

				Planner II		43		$   34.68		$   1,491.24

				Development Specialist II		43		$   37.80		$   1,625.40

				Natural Resource Specialist III		43		$   38.48		$   1,654.64

				Task 2 Total						$   4,771.28

		Task 3

				Planner II		43		$   34.68		$   1,491.24

				Development Specialist II		43		$   37.80		$   1,625.40

				Natural Resource Specialist III		43		$   38.48		$   1,654.64

				Task 3 Total						$   4,771.28

		Salaries Total								$   19,085.12






