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STATE OF ALASKA

COASTAL IMPACT ASSISTANCE PROGRAM

BUDGET NARRATIVE ATTACHMENT

Project Title: Evaluating the distribution and status of polar bears to improve oil and gas mitigation in the Chukchi Sea 
General Notes to MMS

1. The Alaska Department of Natural Resources (DNR), Division of Coastal and Ocean Management (DCOM) is the designated state agency for CIAP.  DCOM will use a reimbursable services agreement (RSA) to sub award the grant to the state agency conducting the project (listed on the Project Narrative as the Project Proponent).
2. The RSA will include language requiring compliance with OMB 2 CFR 225, and in particular clarifying that all costs must be fair and reasonable.  DCOM and the project proponent will ensure that all cost principles are met for all contracts entered into. 
3. All project costs have been provided by the project proponent and are based on costs of similar expenses incurred by the project proponent for other projects.  
4. The project proponent, if a state agency, will follow state procurement rules for all purchases and contracts. If the project proponent is not a state agency, it will follow federal procurement rules for all purchases and contracts. 

5. Pre-award costs reflect actual costs.  
6. Post award costs are estimates.  However, only actual costs will be charged to this grant. 

Project Budget Narrative
1. Spending Categories by Major Task 
Task I: Capture up to 75 polar bears of all sex and age classes per year.  Collect data on polar bear condition and samples to assess condition and feeding ecology.  Deploy satellite radiocollars on adult females and collect data on habitat use and movement patterns.

Task II: Analyze data on bear diet and fasting behavior, and body condition in relation to annual variation in sea ice conditions.  Identify movement patterns and habitat use of adult females.
The budget for each of these tasks has not been provided separately because the data needed to address these tasks will be collected simultaneously through the same set of activities (i.e. polar bear captures).
a. Salaries and Wages 
Total Salaries: $0
The time required to assist with coordination of this project will be provided by ADF&G and will not be charged to the CIAP grant.  
Karyn Rode with the U.S. Fish and Wildlife Service (FWS) will contribute her time and no charge to the CIAP grant will be incurred.  This will include time spent coordinating the capture season (estimated at 240 hours/year @ $34/hour), participating in captures (estimated at 200 hours/year), and organizing and analyzing data with partners (estimated at 480 hours for the two years).  FWS will also cover the salaries of Eric Regehr (estimated at GS-11 level and 240 hours/year) and an additional FWS wildlife biologist that is currently being hired (estimated at a GS-7 level and 240 hours/year) who will participate in the capture effort.  In previous field seasons the FWS has also contracted several individuals to assist with the capture effort.  The FWS will similarly cover the expenses associated with these contracts which in the past have been approximately $7000/year.
Sean Farley with the Alaska Department of Fish and Game will contribute his time and no charge to the CIAP grant will be incurred.  This will include time spent coordinating with the FWS for the capture season (estimated at 120 hours/year @ $41.4/hour), participating in captures (estimated at 100 hours/year), and assisting with data analysis with partners (estimated at 240 hours for the two years).
b. Fringe Benefits 
Total Fringe Benefits: $0
The fringe benefits associated with Sean Farley and Karyn Rode will be contributed by their agencies (ADF&G and USFWS, respectively).  Total fringe benefits paid for FWS staff is estimated as $29,620.80. CIAP funds will not be used to pay fringe benefits or labor overhead.  Total fringe benefits paid for Sean Farley is estimated as $9,848.60. CIAP funds will not be used to pay fringe benefits. 

c. Travel 
Total travel: $0



d. Equipment: $0.00 
e.  Supplies ZTotal;;ds;gfsd;
Total Supplies: $226,800.00
a) $120,000 - 30 satellite radiocollars to track bears, need 15 per year x 2 years at $4,000 each 
b) $24,000 - 100 tranquilization drug kits, $240.00 per kit for 100 bear attempts, allows for missed attempts or ineffective first contacts

c) $80,000 - aircraft fuel for helicopter and fixed wing aircraft based on the estimated cost of $5.00 per gallon x 8000 gallons per year x 2 years
d) $2,800- 10 capture supply kits ($280 per kit x 10 kits). Each kit includes blood tubes, darts, needles, scalpels and gloves.  


[image: image2.emf]Item Quantity  Cost Each Total

Satellite radiocollars 30 4,000.00 $     120,000.00 $  

Tranquilization drug kits 100 240.00 $         24,000.00 $     

Aircraft Fuel (in gallons) 16000 5.00 $              80,000.00 $     

Capture supply kits 10 280.00 $         2,800.00 $       

226,800.00 $   Total Supplies


f. Contractual Services or Consultants   
Total Contractual Services: $329,744.50 
a) $117,600 – Helicopter charter daily rate for field work based on the average negotiated State government rate of $2,400/day for 49 days. 
b) $50,000 – Helicopter charter hourly rate for field work based on the average negotiated State government rate of $500/hour for 100 hours.

c) $53,900 – Fixed wing aircraft charter daily rate for field work based on the average negotiated State government rate of $1,100/day for 49 days.
d) $60,000 – Fixed wing aircraft charter hourly rate based on the average negotiated State government rate of $500/day for 120 hours.

e) $6,000 – Per diem for pilot for 100 days x $60.00 per day

f) $12,500 – Accommodations for pilot based on the estimated rate of $125.00 per night for 100 nights.

g) $12,000 – Vehicle rental for pilot based on an estimated rate of $120.00 a day for 100 days.
h) $2744.50 –Vehicle fuel based on $5.00 per gallon for 548.90 gallons of gas
i) $5,000 – Sample analyses for bears, $50.00 for 100.
Note: USFWS will cover $240,255.50 in additional contractual costs. 

[image: image3.emf]Contractor Quantity Rate Total

Helicopter Charter (daily rate) 49 2,400.00 $         117,600.00 $  

Helicopter Charter (hourly rate) 100 500.00 $             50,000.00 $     

Fixed wing aircaft charter (daily rate) 49 1,100.00 $         53,900.00 $     

Fixed wing aircaft charter (hourly rate) 120 500.00 $             60,000.00 $     

Per diem for pilot (per day) 100 60.00 $               6,000.00 $       

Accomodations for pilot (per night) 100 125.00 $             12,500.00 $     

Vehicle rental (per day) 100 120.00 $             12,000.00 $     

Vehicle fuel (total gallons) 548.9 5.00 $                  2,744.50 $       

Sample analyses for bears 100 50.00 $               5,000.00 $       

319,744.50 $   Total Contractual


j) $10,000 – travel for contracted workers. During the field season $10,000 ($500/flight x 10 people/year x 2 years) will be required to get field crews to and from base camps.  Due to the length of the field season (7-9 weeks), staff changeovers occur at regular intervals of approximately 2 weeks.  Logistical bases include Red Dog mine port site which can be accessed either directly from Anchorage or via connecting flights through Kotzebue depending on the day of the flight.  Depending on logistical bases, flights may also be needed from Anchorage to Point Hope and/or Cape Lisburne.  The amount requested is based on travel costs over the past two years for two FWS wildlife biologists, two contracted assistants (one lab technician to process samples collected in the field and one with expertise in polar bear captures), and one volunteer assistant (with expertise and long-term involvement in polar bear captures) over the course of the field season.  In the past accommodations have been provided as in-kind support from various research partners. 
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g. Construction    
None
h. Other Direct Costs
None
i. Budget by Task
	
	CIAP Funds
	Non CIAP Funds
	Source of non CIAP Funds

	     a. Personnel
	0
	106,164.00
	FWS/ADFG

	     b. Fringe benefits
	0
	39,469.4
	FWS/ADFG

	     c. Travel
	0
	0
	

	     d. Equipment
	0
	0
	

	     e. Supplies
	226,800
	0
	

	     f. Contractual
	329,744.50
	240,255.50
	FWS

	     g. Construction
	0
	0
	

	     h. Other
	0
	0
	

	TOTALS (sum of lines a.-h.)
	556,544.50
	385,888.90
	FWS


2. Indirect Cost/General and Administrative (G&A) Cost (FY 2007 and 2008 grant):  

The federally approved indirect rate through 6/30/11 is 14.6% of total project costs less capital expenditures and pass-through funds.  This totals $81,255.50.  A copy of the indirect negotiated cost agreement with the Federal government will be included as soon as it becomes available.   
3. Income:    
None
4. Incurred Costs Before Grant Award :
None, assuming the grant is awarded by December 2010.
STATE OF ALASKA

COASTAL IMPACT ASSISTANCE PROGRAM

SUMMARY BUDGET
Project Title: Evaluating the distribution and status of polar bears to improve oil and gas mitigation in the Chukchi Sea
Budget Categories

	1. Object Class Categories
	COST 

	     a. Personnel
	0

	     b. Fringe benefits
	0

	     c. Travel
	$10,000

	     d. Equipment
	0

	     e. Supplies
	$226,800

	     f. Contractual
	$319,744.50

	     g. Construction
	0

	     h. Other
	0

	     i. TOTAL DIRECT CHARGES (sum of a-h)
	$556,544.50

	     j. Indirect Charges
	$81,255.50

	     k. TOTAL (Sum i and j)
	$637,800

	2. Program Income
	0

	3. TOTAL (sum of lines 1.k and 2)
	$637,800


Forecasted Cash Needs:    
	Project Year
	Total 
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter

	Year 1
	318,900
	100000
	218,900
	X
	X

	Year 2
	318,900
	100000
	218,900
	X
	X

	Year 3
	X
	X
	X
	X
	X

	Year 4
	X
	X
	X
	X
	X
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		Item		Quantity 		Cost Each		Total

		Satellite radiocollars		30		$   4,000.00		$   120,000.00

		Tranquilization drug kits		100		$   240.00		$   24,000.00

		Aircraft Fuel (in gallons)		16000		$   5.00		$   80,000.00

		Capture supply kits		10		$   280.00		$   2,800.00

				Total Supplies				$   226,800.00



								$   - 0

								$   - 0
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		Destination:		Anchorage to Point Hope and Kotzebue				Reason for Travel:		Field work trips for 2 FWS wildlife biologists, 2 contracted assistants and one volunteer assistant

		Number of Travelers		# of Days		Airfare		Lodging		Per Diem		Trip Totals

		5		10		$   500.00		$   - 0		$   - 0		$   2,500.00

								Vehicle Rental

								# of Days		Cost per day

								0		$   - 0		$   - 0

								Misc.  (fuel for vehicles)		$   - 0		$   - 0

								Total for Each Trip				$   2,500.00

								Total Number of Trips		4

								Total for all trips				$   10,000.00
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		Contractor		Quantity		Rate		Total		Purpose/Task

		Helicopter Charter (daily rate)		49		$   2,400.00		$   117,600.00

		Helicopter Charter (hourly rate)		100		$   500.00		$   50,000.00

		Fixed wing aircaft charter (daily rate)		49		$   1,100.00		$   53,900.00

		Fixed wing aircaft charter (hourly rate)		120		$   500.00		$   60,000.00

		Per diem for pilot (per day)		100		$   60.00		$   6,000.00

		Accomodations for pilot (per night)		100		$   125.00		$   12,500.00

		Vehicle rental (per day)		100		$   120.00		$   12,000.00

		Vehicle fuel (total gallons)		548.9		$   5.00		$   2,744.50

		Sample analyses for bears		100		$   50.00		$   5,000.00

				Total Contractual				$   319,744.50










