Alaska CIAP, Project T1-16
Revised and resubmitted July 22, 2010

STATE OF ALASKA

COASTAL IMPACT ASSISTANCE PROGRAM

BUDGET NARRATIVE ATTACHMENT

Project Title: Kuk River and Kugrua River Stream Surveys - Baseline Fish Data Collection
General Notes to MMS

1. The Alaska Department of Natural Resources (DNR), Division of Coastal and Ocean Management (DCOM) is the designated state agency for CIAP.  DCOM will use a reimbursable services agreement (RSA) to sub award the grant to the state agency conducting the project (listed on the Project Narrative as the Project Proponent).

2. The RSA will include language requiring compliance with OMB Circular A-87, and in particular clarifying that all costs must be fair and reasonable.  DCOM and the project proponent will ensure that all cost principles are met for all contracts entered into. 

3. All project costs have been provided by the project proponent and are based on costs of similar expenses incurred by the project proponent for other projects.  

4. The project proponent, if a state agency, will follow state procurement rules for all purchases and contracts. If the project proponent is not a state agency, it will follow federal procurement rules for all purchases and contracts. 

5. Pre-award costs reflect actual costs.  

6. Post award costs are estimates.  However, only actual costs will be charged to this grant. 

Project Budget Narrative
1. Spending Categories by Major Task  
a. Salaries and Wages $120,552.17
	TASK 1
	
	
	
	
	

	ADFG Personnel
	Per hr
	Year 1
	Year 2
	Year 3
	Year 4

	Habitat Bio III - hrs
	 
	527
	481
	100
	150

	Base Salary 
	     36.82 
	19,404.00 
	 17,710.42 
	   3,682.00 
	     5,523.00

	
	
	
	
	
	

	Fish and Wildlife Tech III - hrs
	 
	             739 
	           500 
	                -   
	                -   

	Base Salary  
	    18.75 
	 13,856.25 
	   9,375.00 
	                -   
	                -   

	Total Salary 
	 
	 33,260.25 
	 27,085.42 
	   3,682.00 
	   5,523.00 

	TASK 2
	
	
	
	
	

	ADFG Personnel
	Per hr
	Year 1
	Year 2
	Year 3
	Year 4

	Habitat Bio III - hrs
	 
	                -   
	                -   
	        325 
	        500 

	Base Salary 
	36.82
	                -   
	                -   
	 11,966.50 
	   18,410.00 

	
	
	
	
	
	

	Fish and Wildlife Tech III - hrs
	 
	                -   
	                -   
	        600 
	        500 

	Base Salary  
	18.75
	 -
	-
	 11,250.00 
	     9,375.00 

	Total Salary 
	 
	                -   
	                -   
	 23,216.50 
	 27,785.00 


Habitat Bio III includes two staff members including the PI.  HB III’s will be responsible for project design, implementation, contract management, field work, report writing and overall project management.  An HBIII will be onsite during most/all field data collection efforts.  Technician III staff includes one to and sometimes two technicians.  Technicians will be responsible for pre- and post field work logistics and field work implementation and data collection.  Additional field staff and technical staff time is included in contractual funding (i.e. will be supplied by contractors).  Annual and semi-annual merit increases have been factored into salary calculations by using an average salary over the course of the project life.
b.  Fringe Benefits $66,651.88
Fringe benefits include State of Alaska employee benefits (health insurance, retirement and SBS). 
	 TASK 1
	
	
	
	
	

	ADFG Personnel
	Per hr
	Year 1
	Year 2
	Year 3
	Year 4

	Habitat Bio III - hrs
	 
	527
	481
	100
	150

	Fringe Benefits 
	    18.31 
	     9,649.10 
	    8,807.12 
	   1,831.00 
	     2,746.50 

	 
	 
	 
	 
	 
	 

	Fish and Wildlife Tech III - hrs
	 
	             739 
	           500 
	                -   
	                -   

	Fringe Benefits 
	     12.19 
	     9,008.41 
	    6,095.00 
	                -   
	                -   

	Total Fringe Benefits
	 
	 18,657.51
	 14,902.12 
	   1,831.00 
	   2,746.50 

	
	
	
	
	
	

	TASK 2
	
	
	
	
	

	ADFG Personnel
	Per hr
	Year 1
	Year 2
	Year 3
	Year 4

	Habitat Bio III - hrs
	 
	                -   
	                -   
	        325 
	        500 

	Fringe Benefits 
	18.31
	                -   
	                -   
	   5,950.75 
	     9,155.00 

	
	
	
	
	
	

	Fish and Wildlife Tech III - hrs
	 
	                -   
	                -   
	        600 
	        500 

	Fringe Benefits 
	12.19
	 -
	 -
	   7,314.00 
	     6,095.00 

	Total Fringe
	 
	 
	 
	 13,264.75 
	 15,250.00 


c. Travel  $27,692.00
The project will provide room and board in Barrow/Wainwright and at remote camps; these costs are included in supplies.  Per diem rates will only apply while travelling to Barrow and or Anchorage for meetings and is factored into the above table; per diem rate is $60.00 per day; lodging is provided by the North Slope Borough while in Barrow.  

	
	
	Task 1
	Task 2

	Travel
	Amount
	Year 1
	Year 2
	Year 3
	Year 4

	June/Sept Field work – Fairbanks to Barrow/Wainwright (3 trips/2 people per trip)
	 6 trips 
	 
	 
	 
	 

	Airfare (for 2)
	   825.00 
	    4,950.00 
	     4,950.00 
	   4,950.00 
	     4,950.00 

	Perdiem (for 2 persons/2 days)
	     60.00 
	       240.00 
	        240.00 
	      240.00 
	        240.00 

	Lodging provided
	            -   
	- 
	- 
	- 
	- 

	Total
	 
	   5,190.00 
	   5,190.00 
	   5,190.00 
	   5,190.00 

	Round trip Fairbanks to Barrow for project meetings/presentation and local coordination
	 1 trip 
	 
	 
	 
	 

	Airfare (1 person/1 trip)
	   825.00 
	       825.00 
	        825.00 
	      825.00 
	        825.00 

	Perdiem (1 person/6 days)
	    60.00 
	      360.00 
	        360.00 
	      360.00 
	        360.00 

	Lodging provided
	            -   
	                -   
	                -   
	-
	                -   

	Total
	 
	   1,185.00 
	   1,185.00 
	   1,185.00 
	   1,185.00 

	Round trip Fairbanks to Anchorage for project meetings/presentation and local coordination
	 1 trip 
	 
	 
	 
	 

	Airfare
	   300.00 
	       300.00 
	        300.00 
	      300.00 
	        300.00 

	Perdiem (1 person/2 days)
	     60.00 
	       120.00 
	        120.00 
	120.00 
	        120.00 

	Lodging  (1 night)
	   128.00 
	       128.00 
	        128.00 
	      128.00 
	       128.00 

	Total
	 
	      548.00 
	      548.00 
	      548.00 
	      548.00 

	
	
	Total  Task 1
	13,846.00
	Total Task 2
	13,846.00


d. Equipment $52,000.00
	Equipment
	Task 1
	Task 2

	(2) 14’ – 16’ inflatable boats with minimum 40 hp jet outboard motors  $16,000 per unit
	32,000
	-

	(2) Hydrolab or equivalent in-situ water quality multi-meter  $10,000 per unit
	20,000
	-


Two 14 to 16 foot inflatable boats powered with 40 hp (minimum) jet equipped outboards will be required to access multiple sample sites throughout both tasks.  The units will be purchased in year one for Task 1 and will then be used for Task 2.  These boats provide exceptional access to sample areas with shallow conditions and are portable via helicopter to remote field sites.  Two units will be required to provide transportation for two field crews.  Two water quality multimeters will be purchased to collect basic water quality data at all sample sites.  Units will be purchased in Year 1 for Task 1 and will also be used for task 2.  Two units will be purchased so each field crew can collect data.  All equipment purchased will be used throughout this project and retained by the ADF&G for future use.  Our use of all equipment in future years is highly likely as we have maintained an active role in North Slope fish and aquatic ecology research continuously since the late 1980’s. The boats and all other equipment will be purchased by the state in accordance with state procurement rules. Only actual costs will be charged to the grant.
e. Supplies  $83,525.00
Only supply costs not covered under contractual services are provided here. The supplies listed are standard for field work. Prices are estimates based on previous field work associated with similar projects and verified through stores. All purchases will be made in accordance with State procurement rules. Only actual costs will be charged to the grant.

[image: image1.emf]Task 1

Supply Category Year 1 Year 2 Totals

Camp Supplies -see attached list 18,710.53 18,710.53

Food/Misc Consumables                        

6 people per trip, $500 per person per 

trip, 3 trips per year, per task 9,000.00 9,000.00 18,000.00

Fish Sampling Equipment (nets/traps, 

scales, measuring boards, surgical 

supplies for transmitter implantation) 3,289.47 3,289.47

Radio Transmitters-Lotek MCFT 7A – 

coded VHF tags (40 per task @ $280 

per tag)  11,200.00 11,200.00

Total Task 1 51,200.00

Task 2

Supply Category Year 3 Year 4 Totals

Camp Supplies (replacement of worn or 

damaged supplies i.e tent, sleeping 

bag, etc.) 2,125.00 2,125.00

Food/Misc Consumables                        

6 people per trip, $500 per person per 

trip, 3 trips per year, per task 9,000.00 9,000.00 18,000.00

Fish Sampling Equipment (surgical 

supplies for transmitter implantation ) 1,000.00 1,000.00

Radio Transmitters-Lotek MCFT 7A – 

coded VHF tags (40 per task @ $280 

per tag)  11,200.00 11,200.00

Total Task 2 32,325.00


f. Contractual Services or Consultants  $625,000.00  
Upon approval of funding, contractual services and/or consultants are hired per State of Alaska procurement rules. Listed below are estimates of costs including hourly salary rates and contractual expenses based on similar tasks and uses.   

[image: image2.emf]Contractor Description Year 1 Year 2 Totals

Contractor 1 Senior Scientist                   

$105 hr x 172 hrs per yr  18,060.00 18,060.00 36,120.00

Contractor 1 Research Biologist I            

$45 hr x 155 hrs per yr 6,975.00 6,975.00 13,950.00

Contractor 1 Misc. contractor 

expenses incl. travel, sampling, lab 

supplies 5,000.00 5,000.00 10,000.00

Contractor 2 Research Bio IV                

$94.60 hr x 157 hrs per yr. 14,852.20 14,852.20 29,704.40

Contractor 2 Senior Scientist                 

$104.5 hr x 20 hrs 2,090.00 2,090.00 4,180.00

Contractor 2 Misc. contractor 

expenses incl. travel, sampling 

supplies, etc. 3,058.30 3,058.30 6,116.60

Helicopter Support- daily rate. 

$3569 per day x 6 days using a Bell 

212 helicopter (3 trips) 21,414.00 21,414.00 42,828.00

Helicopter Support-hourly rate. 

$500 per hr x 7.5 hrs per day x 6 

days (3 trips) trips using a Bell 212 

helicopter 22,500.00 22,500.00 45,000.00

Helicopter Fuel 110 gal/hr x 7.5 hrs 

flt time x $7.29 per gallon x 6 days 

(3 trips) for a Bell 212 helicopter.  

Note: Fuel cost is priced in Barrow, 

AK. 36,085.50 36,085.50 72,171.00

Aerial survey and radio tracking 

flights, hourly rate for Cessna 185. 

$460.00 per hr x 7.5 hrs per day x 6 

days (3 2-day surveys) 20,700.00 20,700.00 41,400.00

Aerial survey and radio tracking 

flights fuel costs for a Cessna 185. 

13 gal/hr x 7.5 hrs flt time x $7.29 

per gal x 6 days (3 2-day surveys) 4,264.65 4,264.65 8,529.30

Total Task 1

309,999.30

Task 1

 

[image: image3.emf]Contractor Description Year 3 Year 4 Totals

Contractor 1 Senior Scientist                      

$105 hr x 172 hrs per yr  18,060.00 18,060.00

Contrator 1 Senior Scientist                      

$105 hr x 219.6 hrs per yr  23,058.00 23,058.00

Contractor 1 Research Biologist I                  

$45 hr x 155 hrs per yr 6,975.00 6,975.00 13,950.00

Contractor 1 Misc. contractor expenses 

incl. travel, sampling, lab supplies 5,000.00 5,000.00 10,000.00

Contractor 2 Research Bio IV                     

$94.60 hr x 157 hrs per yr. 14,852.20 14,852.20 29,704.40

Contractor 2 Senior Scientist                      

$104.5 hr x 20 hrs 2,090.00 2,090.00 4,180.00

Contractor 2 Misc. contractor expenses 

incl. travel, sampling supplies, etc. 3,060.00 3,060.00 6,120.00

Helicopter Support- daily rate. $3569 

per day x 6 days (3 trips) using a Bell 

212 helicopter 21,414.00 21,414.00 42,828.00

Helicopter Support-hourly rate. $500 

per hour x 7.5 hours per day x 6 days 

(3 trips) trips using a Bell 212 helicopter 22,500.00 22,500.00 45,000.00

Helicopter Fuel 110 gal/hr x 7.5 hrs flt 

time x $7.29 per gallon x 6 days (3 

trips) for a Bell 212 helicopter.  Note: 

Fuel cost is priced in Barrow, AK. 36,085.50 36,085.50 72,171.00

Aerial survey and radio tracking flights, 

hourly rate for Cessna 185. $460.00 per 

hr x 7.5 hrs per day x 6 days (3 2-day 

surveys) 20,700.00 20,700.00 41,400.00

Aerial survey and radio tracking flights 

fuel costs for a Cessna 185. 13 gal/hr x 

7.5 hrs flt time x $7.29 per gal x 6 days 

(3 2-day surveys) 4,264.65 4,264.65 8,529.30

Total Task 2

315,000.70

Task 2


g. Construction    
N/A
h. Other Direct Costs
 N/A

i. Budget by Task

	Task 1
	CIAP Funds
	Non CIAP Funds
	Source of non CIAP Funds

	     a. Personnel
	69,550.67
	
	

	     b. Fringe benefits
	38,137.13
	
	

	     c. Travel
	13,846.00
	
	

	     d. Equipment
	52,000.00
	
	

	     e. Supplies
	52,325
	
	

	     f. Contractual
	309,999.30
	
	

	     g. Construction
	-
	
	

	     h. Other
	-
	
	

	TOTALS (sum of lines a.-h.)
	535,858.10
	
	


	Task 2
	CIAP Funds
	Non CIAP Funds
	Source of non CIAP Funds

	     a. Personnel
	51,001.50
	
	

	     b. Fringe benefits
	28,514.75
	
	

	     c. Travel
	13,846.00
	
	

	     d. Equipment
	-
	
	

	     e. Supplies
	31,200.00
	
	

	     f. Contractual
	315,000.70
	
	

	     g. Construction
	-
	
	

	     h. Other
	-
	
	

	TOTALS (sum of lines a.-h.)
	439,562.95
	
	


2. Indirect Cost:  $129,278.95
Indirect costs are 14% of the total proposed budget excluding funds proposed for use for capital equipment.  This rate is based on ADF&G’s federally approved rate.
3. Income:    

This project will not generate income.

4. Incurred Costs Before Grant Award :
To date, no expenses have been incurred.  Depending on the award date, some personnel expenses may be incurred prior to the award. All expenses are shown above.  Only actual costs (both pre award and post award) will be charged to this project. 
STATE OF ALASKA

COASTAL IMPACT ASSISTANCE PROGRAM

SUMMARY BUDGET
Project Title: Kuk River and Kugrua River Stream Surveys - Baseline Fish Data Collection
Budget Categories

	1. Object Class Categories
	COST 

	     a. Personnel
	120,552.17

	     b. Fringe benefits
	66,651.88

	     c. Travel
	27,692.00

	     d. Equipment
	52,000.00

	     e. Supplies
	83,525.00

	     f. Contractual
	625,000.00

	     g. Construction
	-

	     h. Other
	-

	     i. TOTAL DIRECT CHARGES (sum of a-h)
	975,421.05

	     j. Indirect Charges
	129,278.95

	     k. TOTAL (Sum i and j)
	1,104,700.00

	2. Program Income
	-

	3. TOTAL (sum of lines 1.k and 2)
	1,104,700.00


Forecasted Cash Needs:    
Fill in the table below estimating your funding needs by quarter.  Be aware that MMS will cap drawdowns at the estimated quarterly expenses. However, MMS does allow you to carry funds over from one quarter to the next.  DCOM recommends you consider this in your estimates. The “first year” starts when the grant is awarded. Quarters and subsequent years are calculated based on the grant award.
	Project Year
	Total 
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter

	Year 1
	     340,486.00 
	    150,186.00 
	 90,000.00 
	 70,000.00 
	   30,300.00 

	Year 2
	     246,230.00 
	    143,000.00 
	 50,000.00 
	 35,000.00 
	   18,230.00 

	Year 3
	     257,437.00 
	      90,000.00 
	 90,000.00 
	 57,437.00 
	   20,000.00 

	Year 4
	     260,547.00 
	      90,000.00 
	 90,000.00 
	 50,000.00 
	   30,547.00 
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Sheet1

				Task 2

		Contractor Description		Year 3		Year 4		Totals

		Contractor 1 Senior Scientist                      $105 hr x 172 hrs per yr		18,060.00				18,060.00

		Contrator 1 Senior Scientist                      $105 hr x 219.6 hrs per yr				23,058.00		23,058.00

		Contractor 1 Research Biologist I                  $45 hr x 155 hrs per yr		6,975.00		6,975.00		13,950.00

		Contractor 1 Misc. contractor expenses incl. travel, sampling, lab supplies		5,000.00		5,000.00		10,000.00

		Contractor 2 Research Bio IV                     $94.60 hr x 157 hrs per yr.		14,852.20		14,852.20		29,704.40

		Contractor 2 Senior Scientist                      $104.5 hr x 20 hrs		2,090.00		2,090.00		4,180.00

		Contractor 2 Misc. contractor expenses incl. travel, sampling supplies, etc.		3,060.00		3,060.00		6,120.00

		Helicopter Support- daily rate. $3569 per day x 6 days (3 trips) using a Bell 212 helicopter		21,414.00		21,414.00		42,828.00

		Helicopter Support-hourly rate. $500 per hour x 7.5 hours per day x 6 days (3 trips) trips using a Bell 212 helicopter		22,500.00		22,500.00		45,000.00

		Helicopter Fuel 110 gal/hr x 7.5 hrs flt time x $7.29 per gallon x 6 days (3 trips) for a Bell 212 helicopter.  Note: Fuel cost is priced in Barrow, AK.		36,085.50		36,085.50		72,171.00

		Aerial survey and radio tracking flights, hourly rate for Cessna 185. $460.00 per hr x 7.5 hrs per day x 6 days (3 2-day surveys)		20,700.00		20,700.00		41,400.00

		Aerial survey and radio tracking flights fuel costs for a Cessna 185. 13 gal/hr x 7.5 hrs flt time x $7.29 per gal x 6 days (3 2-day surveys)		4,264.65		4,264.65		8,529.30

		Total Task 2						315,000.70






Sheet1

				Task 1

		Contractor Description		Year 1		Year 2		Totals

		Contractor 1 Senior Scientist                   $105 hr x 172 hrs per yr 		18,060.00		18,060.00		36,120.00

		Contractor 1 Research Biologist I            $45 hr x 155 hrs per yr		6,975.00		6,975.00		13,950.00

		Contractor 1 Misc. contractor expenses incl. travel, sampling, lab supplies		5,000.00		5,000.00		10,000.00

		Contractor 2 Research Bio IV                $94.60 hr x 157 hrs per yr.		14,852.20		14,852.20		29,704.40

		Contractor 2 Senior Scientist                 $104.5 hr x 20 hrs		2,090.00		2,090.00		4,180.00

		Contractor 2 Misc. contractor expenses incl. travel, sampling supplies, etc.		3,058.30		3,058.30		6,116.60

		Helicopter Support- daily rate. $3569 per day x 6 days using a Bell 212 helicopter (3 trips)		21,414.00		21,414.00		42,828.00

		Helicopter Support-hourly rate. $500 per hr x 7.5 hrs per day x 6 days (3 trips) trips using a Bell 212 helicopter		22,500.00		22,500.00		45,000.00

		Helicopter Fuel 110 gal/hr x 7.5 hrs flt time x $7.29 per gallon x 6 days (3 trips) for a Bell 212 helicopter.  Note: Fuel cost is priced in Barrow, AK.		36,085.50		36,085.50		72,171.00

		Aerial survey and radio tracking flights, hourly rate for Cessna 185. $460.00 per hr x 7.5 hrs per day x 6 days (3 2-day surveys)		20,700.00		20,700.00		41,400.00

		Aerial survey and radio tracking flights fuel costs for a Cessna 185. 13 gal/hr x 7.5 hrs flt time x $7.29 per gal x 6 days (3 2-day surveys)		4,264.65		4,264.65		8,529.30

		Total Task 1						309,999.30
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		Task 1

		Supply Category		Year 1		Year 2		Totals

		Camp Supplies -see attached list		18,710.53				18,710.53

		Food/Misc Consumables                        6 people per trip, $500 per person per trip, 3 trips per year, per task		9,000.00		9,000.00		18,000.00

		Fish Sampling Equipment (nets/traps, scales, measuring boards, surgical supplies for transmitter implantation)		3,289.47				3,289.47

		Radio Transmitters-Lotek MCFT 7A – coded VHF tags (40 per task @ $280 per tag)		11,200.00				11,200.00

		Total Task 1						51,200.00

		Task 2

		Supply Category		Year 3		Year 4		Totals

		Camp Supplies (replacement of worn or damaged supplies i.e tent, sleeping bag, etc.)		2,125.00				2,125.00

		Food/Misc Consumables                        6 people per trip, $500 per person per trip, 3 trips per year, per task		9,000.00		9,000.00		18,000.00

		Fish Sampling Equipment (surgical supplies for transmitter implantation )		1,000.00				1,000.00

		Radio Transmitters-Lotek MCFT 7A – coded VHF tags (40 per task @ $280 per tag)		11,200.00				11,200.00

		Total Task 2						32,325.00






